
Wayland Public Schools 
FY14 System-Wide Goal Progress Report:  Achievement Gap 

 

System-wide Goal:  Narrow the achievement gap as defined by the indicators of success which comprise the system-wide measurement 
tool. 
 
High School Strategic Initiatives: Narrow the achievement gap as defined by the indicators of success which comprise the system-wide 
measurement tool. 
 

A 

Accomplishments 

C 

Challenges 

E 
Exemplar 

● Established monthly meetings with Boston resident 
students, METCO coordinator, and the 
administration to discuss student experiences and 
tackle challenges of school culture, curriculum, and 
cultural proficiency. 

● The director of guidance and a special education 
teacher facilitated  two monthly support groups, 
which ran quite successfully, for our female Boston 
resident students. 

● Two administrators and a teacher continue to be 
part of the district-wide Leadership for Equity (LfE) 
team, working to develop a tool to identify the 
achievement gap and discussing strategies for 
successfully connecting with our Boston resident 
families.  As part of this effort, a group of high 
school students presented their social, educational, 
and cultural experiences to Boston parents at an 
evening event. 

● In partnership with the administration, Boston 
resident students arranged a celebration of Black 
History Month where they researched and read 
statements each morning to draw attention to the 
accomplishments of people of color. 

● Although progress has been made, it 
remains a challenge to develop a readily 
useful tool (in conjunction with the 
Leadership for Equity Team) that identifies 
the achievement gap and leads to effective 
strategies for closing the gap. 

● Building a common foundation of cultural 
proficiency among our staff through 
meaningful professional development. 

 

● Our monthly meetings with a group of 
Boston resident students have been 
extremely illuminating -- drawing us 
closer to them and their experiences 
and hopefully empowering them to 
use their voices and feel more 
included in the school community. 
Discussions around curriculum 
(representation of diverse cultures 
and races), school climate (celebrating 
diversity more overtly), and their 
sense of belonging have been rich and 
honest.  Next fall, we plan to schedule 
separate meetings with department 
heads to discuss student questions 
about curricular issues, relaunch a 
“Diversity Room” on campus, and plan 
school events and displays that 
celebrate the backgrounds of our 
student population. 

 



Middle School Strategic Initiatives: 1) Develop and roll out a 1-credit course, Raising Achievement through Grit and Persistence, and 
2) Work with LfE to analyze data from a system-wide tool and share it with staff. 
 

A 

Accomplishments 

C 

Challenges 

E 
Exemplar 

● Three staff members successfully created and 
implemented a 12-hour professional 
development course, Raising Achievement 
through Grit and Persistence.  Participants read 
articles (authors included Angela Duckworth, 
Paul Tough, Carol Dweck, Ron Ferguson) to 
examine the research on grit, mindset, and 
praise, and the intersection with achievement, 
race, and efficacy. 

● Seventeen teachers and seventeen 6th grade 
Boston resident students met for five sessions 
to develop “grittier” learning stances using the 
game Qwirkle as a metaphor.  Students built a 
common language and a repertoire of strategies 
to help them persevere in the face of challenge 
and ambiguity.  

● Students and teachers shared their work with 
Boston resident families at one of our three 
parent evenings. 

 

● Finding ways to introduce the larger 
faculty to the grit and efficacy research 
-- and to share takeaways from the 
course -- given all of the other 
initiatives and mandates. 

● Findings ways to employ the 
system-wide tool to analyze data and 
share it with staff.  While one middle 
school staff member worked with a 
district-wide team over the summer to 
explore the tool and look at patterns in 
the data, we have not used it 
extensively with staff due to time 
constraints and challenges with 
manipulating data in the tool.  

In our final grit sessions with students we 

asked, “What strategies do you take away 

from playing Quirkle and how might they help 

you in the classroom or in life?”  Here are a 

few of the students responses: 

 

“Pay attention to what other kids are doing 

and that can help you  think about other 

new moves -- like in the classroom if you 

don’t understand, listen to other 

students.” 

 

“It is like in life you have to make goals for 

yourself so you can reach them.  There are 

little goals to reach along the way before 

getting to your big goal.  Like today trying 

to put my work on paper in math.” 

 

“Think about a move before you put it 

down;  think about multiple moves.  This 

strategy could be helpful in school if your 

friend is doing something bad, you might 

not want to do that so you might really 

think about the decision and make a better 

choice.” 

 

 



Elementary Schools Strategic Initiatives: Narrow the achievement gap as defined by the indicators of success which comprise the 

system-wide measurement tool. 

 

A 

Accomplishments 

C 

Challenges 

E 
Exemplar 

● In order to maintain a district-wide 
assessment tool to look for data trends, we 
have continued to collect data on DIBELS, 
GRADE, GMADE, and MCAS across multiple 
years. 

● In an effort to develop culturally responsive 
classrooms and increased student 
achievement, 21 elementary educators 
(teachers and teacher assistants) completed 
an EMI (Empowering Multicultural Initiatives) 
course. 

● Elementary faculty led a “fishbowl” activity 
which was observed by all elementary 
administrators and Central Office 
administrators, highlighting a student’s 
journey from kindergarten through fifth 
grade. This included her academic and social 
challenges K-3, leading to academic and social 
success in 4-5, showing how a staff working 
together (teachers, specialists, special 
educators, teacher assistants, guidance) can 
support students and families through 
creating interventions and introducing 
culturally relevant curriculum across the 
grades.  

● In our continuing work as members of the 
Leadership for Equity team, it remains a 
challenge to effectively align elementary 
assessments and measures with secondary 
assessments and measures such that 
individual student data may be analyzed 
over multiple years. 

● Finding patterns over time that clearly 
identify factors indicative of at-risk 
academic performance which may lead to 
gaps in achievement. 

● Continuing to ensure that the faculty have 
opportunities to participate in meaningful 
professional development related to 
creating culturally proficient classrooms. 

 
 
 

● As part of the Leadership for Equity 
team, we hosted three Boston family 
meetings in Boston on topics related to 
fostering the home/school partnership 
that research shows narrows the 
achievement gap. 

● The work of teachers in the context of 
their professional learning communities 
(PLC) to analyze data and employ RTI to 
create interventions for students has 
effectively helped them in math and 
ELA to bridge skill gaps. This is a good 
example of how the system-wide goals 
reinforce each other. 

 

 


